
Electronic Journal of Social and Strategic Studies Vol. 7 | Issue 1 

Date of Publication: 31 May 2026 Apr-May 2026 

DOI: https://doi.org/10.47362/EJSSS.2026.7107  

Received: 09 Apr 2026 | Revised: 17 May 2026 | Accepted: 18 May 2026 123 

From Hashtags to Action: How Fridays for Future Reshaped Environmental Activism 

in the 21st Century 

Alisha Mehra1 

 

Abstract 

Contemporary activist movements have emerged as powerful conduits between worldwide 

ecological concerns and localized action in the face of global environmental challenges. As our 

planet becomes increasingly interconnected, these movements adeptly transcend national 

borders. This paper examines Fridays for Future (FFF) as a transnational youth-led climate 

movement to analyse how contemporary environmental movements negotiate the tension 

between global imperatives and locally rooted action. Drawing on social movement theory, 

particularly the frameworks of collective identity and network organisation advanced by Della 

Porta and Diani (2006) and the political participation literature developed by Dalton (2015), 

and situating these alongside perspectives on South Asian environmentalism offered by 

Cederlöf and Sivaramakrishnan (2006), the paper investigates the role of ’personal action 

frames’ in sustaining and scaling FFF’s activism. Through qualitative analysis of secondary 

literature and selective content analysis of FFF’s digital communication, the study traces how 

FFF translates individual environmental concern into collective agency via digital platforms, 

decentralised organisational structures, and emotionally resonant, science-backed messaging. 

The analysis further explores how FFF’s Indian chapters localise global climate narratives, 

revealing tensions between transnational frameworks and postcolonial realities where actor-

centred framing has been received as Western-driven, entangling climate justice within 

geopolitical narratives about Global South development. The paper ultimately argues that while 

FFF marks a significant evolution in environmental activism, its effectiveness must be assessed 

against its tendency to reproduce epistemic hierarchies that marginalise vernacular forms of 

environmental resistance and obscure livelihood concerns central to activism in the Global 

South. 

                                                           
1 Alisha Mehra is 4th Year Integrated BA-MA in Development Studies Student at the Department of Humanities 

& Social Sciences, Indian Institute of Technology Madras. 
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Introduction and Methodology 

The emergence of Fridays for Future (FFF) in 2018 marked a significant shift in environmental 

activism, introducing a new paradigm of youth-led, globally coordinated climate action. What 

began as Greta Thunberg’s weekly solitary protest outside the Swedish parliament evolved into 

a worldwide movement that exemplifies the transformative potential of contemporary social 

movements (Wahlström et al., 2019). The urgency of climate change catalysed unprecedented 

youth mobilisation, with FFF becoming a prominent voice in global environmental discourse. 

Unlike traditional movements, FFF cultivated a unique identity that resonated across 

geographical and cultural boundaries by critiquing the indifference of a generation that controls 

most resources, while maintaining local connections and impact. This paper examines FFF’s 

distinctive approach to climate activism, focusing on how it leverages personal action frames, 

emotional resonance, and digital networks to bridge global environmental imperatives with 

local action. 

For this research, I relied extensively on secondary sources, reviewing literature on social and 

environmental movements with a focus on the evolution of FFF. Emphasis was placed on so- 

cial media’s role in dissemination and identity formation in the digital age. Additionally, I 

conducted a selective content analysis of news articles, videos, and social media posts, exam- 

ining FFF-related coverage from the movement’s official channels and independent sources. 

This qualitative methodology explores FFF’s distinctive traits, information flows, and message 

amplification techniques. The concluding section identifies critiques of the movement and 

proposes avenues for future research. This qualitative orientation is consistent with della Porta 

and Diani’s (2006) argument that social movements are best understood through the meanings 

and identities participants construct rather than through quantitative measures of mobilisation 

alone. The content analysis of FFF India’s Instagram material draws methodological prece- 

dent from Shim (2024), who employs a similar visual analysis of FFF’s digital communication 

to examine how activists personalise climate narratives. Images were selected on the basis of 

thematic relevance to the paper’s core arguments — collective identity formation, localisation 
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of global narratives, and science communication — and are used illustratively rather than as a 

representative sample. It should be noted that this paper’s reliance on secondary literature and 

selective digital content necessarily limits the depth of empirical claims made, particularly 

regarding FFF’s impact in India. A fuller account would require primary fieldwork with 

activists and affected communities. 

For structure and to deepen understanding of FFF’s governance role in socio-economic 

transitions toward sustainable development, I have referred to the work of Francesconi et al. 

(2021). While my paper aligns with earlier interpretations recognising FFF as a self-organising, 

informal network, it further substantiates this by integrating findings from additional literature 

and empirical studies. Where Francesconi et al. (2021) identify the movement as an ‘enactive 

network’, this study expands on that definition by supporting, critiquing, and sometimes 

challenging aspects of the framework. 

Theoretical Framework: Assessing Environmental Movements 

One of the ways in which the effectiveness of a social movement can be assessed is through 

Della Porta & Diani (2006)’s Social Movement Theory. It is a comprehensive account of how 

contemporary movements are constituted through networks of informal interaction, shared 

beliefs, and collective identity, and how these elements combine with strategic action to 

produce political outcomes. Due to this, it becomes a foundational theoretical framework to 

analyse organised collective action such as FFF. Their concepts of movement networks can be 

utilised here to describe how FFF operates, not as a hierarchical organisation with a fixed 

membership but as a decentralised network of loosely affiliated local chapters that share a 

common frame. Central to their framework is the argument that collective identity sustains 

mobilisation not as a precondition for collective action, but as something actively constructed 

through the very process of participation itself — a dynamic this paper traces across FFF’s 

school strikes, digital campaigns, and localised chapters. FFF is a living example of that. Over 

the years, participation in school strikes and digital campaigns has expressed and reinforced a 

shared identity as climate-concerned youth. 

Political Participation and Movement Outcomes: Dalton 

Della Porta & Diani (2006)’s framework also helps distinguish between different dimensions 

of a movement’s ‘effectiveness’: broadening public discourse, shifting policy agendas, and 

transforming institutional arrangements represent three distinct and analytically separable 
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outcomes. If we intend to apply the same multi-dimensional understanding to FFF, we unveil 

a movement which has been demonstrably successful at the first level (public discourse), 

partially effective at the second (agenda- setting), and largely unproven at the third 

(institutional transformation). Here Dalton (2015) is helpful. He situates environmental 

movements within the broader landscape of political participation in advanced industrial 

democracies, drawing especially on European evidence. According to him environmental 

movements have played a measurable role in reshaping the values and policy priorities of 

European publics over several decades, particularly among younger cohorts, through what he 

calls the ‘cognitive mobilisation’ of citizens who are increasingly equipped to engage with 

complex political issues without relying on traditional intermediaries like political parties. As 

discussed in the paper, FFF embodies this through scientific literacy and peer-to-peer digital 

communication which are seen as mechanisms for building an informed, self-organising 

activist base. 

On the other hand, the relationship between movement mobilisation and policy change is 

neither linear nor guaranteed. Movements that succeed in raising public salience of an issue do 

not automatically translate that salience into legislative outcomes; the political opportunity 

structure — the openness of institutional channels, the presence of elite allies, and the 

fragmentation of opposition — mediates this relationship significantly. This paper delves into 

the nature of FFF’s appeal and, by extension, examines some of its impact on the ground. 

However, a deeper, layered assessment of FFF’s variable success across national contexts 

(stronger in Germany and Sweden, more embattled in India and Brazil) requires a structural 

analysis rather than purely organisational or communicative explanations that this paper offers. 

Such an analysis has the potential to prevent us from uncritically celebrating the movement’s 

reach while also not pre- maturely dismissing its impact. 

Environmentalism in South Asia: Cederlöf and Sivaramakrishnan 

Any analysis that includes FFF’s manifestation in India must reckon with the distinctive 

political ecology of South Asian environmentalism. Cederlöf & Sivaramakrishnan (2006) 

situate environmental politics in India within longer histories of resource conflict, colonial-era 

conservation regimes, and subaltern struggles over land and livelihood. Their work draws 

attention to a tradition of environmental activism in India that is rooted not in post-material 

concerns about ecological aesthetics or intergenerational justice, but in immediate struggles 

over survival, displacement, and state power. This ‘environmentalism of the poor’, a concept 
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developed in parallel by Ramachandra Guha and Juan Martinez-Alier, stands in productive 

tension with the post-material, youth-driven, digital-first model that FFF imports from the 

Global North. 

Engaging with this body of work forces a more honest reckoning with the limits of FFF’s Indian 

chapters. When FFF India frames climate action through school strikes and Instagram 

campaigns, it necessarily draws on repertoires of contention that have more resonance among 

urban, English-educated, digitally connected youth than among the communities most 

immediately affected by environmental degradation. The Disha Ravi case — in which a young 

Indian climate activist was arrested for sharing a document related to the farmers’ protests — 

illustrates precisely this disjuncture: the moment FFF’s global justice frame collided with 

India’s structural political realities, the movement’s universalist claims were exposed as 

contextually fragile. Cederlöf and Sivaramakrishnan’s framework enables this critique and 

demands that assessments of the movement’s effectiveness be grounded in an understanding 

of the specific political ecologies into which it intervenes.  

FFF as a Movement 

The Fridays for Future movement has achieved global reach with millions of young participants 

across the world. It has been shaped as a call for climate action, especially from the younger 

generation to the current generation that controls most resources. The movement has 

successfully used various online and offline channels to amplify its message and grow its 

following across national borders; more importantly, it has capitalised on the changes brought 

by globalisation to the process of collective identity formation. As a movement, it leverages its 

organisational structure to construe group cohesion in vastly different contexts yet within the 

same umbrella of global injustice towards a generation. To do this, it carefully treads the bridge 

between individual and collective agency, undertakes a unique type of collaboration, and 

leverages the technological innovation characteristic of this century. 

#climatemobilization: Individual to Collective Agency 

Climate change issues are often framed politically as matters of individual behaviour and per- 

sonal responsibility, suggesting that individuals bear primary responsibility for mitigating cli- 

mate impacts through lifestyle choices such as reducing energy use, recycling, and using public 

transportation (Shove, 2010). According to Francesconi et al. (2021), this individualistic 

approach can lead to a sense of moral obligation among citizens while allowing larger 
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institutions and governments to evade accountability for their roles in perpetuating climate 

issues. There- fore, there is a need to recognise the interconnectedness of social practices, 

technologies, and policies in addressing climate change effectively. In this context, shifting the 

narrative from personal responsibility to collective action and systemic transformation 

becomes essential, and the role of collective agency is described as the capacity of groups to 

act together toward shared goals, creating a ‘collective identity’ through which individuals 

recognise themselves as part of a joint effort (Melucci, 1996). 

Collective identity formation on social media relies heavily on distinct yet overlapping 

dimensions of identity (Brünker et al., 2019). According to identity theory (Davis et al., 2019), 

individual identity encompasses personal and role-based aspects, referring to one’s self-

perception as a unique individual or participant in a particular role. In contrast, group or social 

identity pertains to one’s sense of belonging within a larger community. Collective identity 

fosters social cohesion, solidarity, and emotional ties within movements, even in loosely 

connected social networks. This unifying identity is strengthened by emotional attachments, 

which can be amplified on social media through actions like commenting, liking, and 

connecting. These interactions serve as self-verification tools, reinforcing individuals’ 

commitment to the collective cause and thus sustaining group cohesion over time (Polletta & 

Jasper, 2001). 

Brünker et al. (2019) provide a model for collective group identity of collective action (see 

Figure 1), which shows how collective identity in social movements strengthens through 

emotional attachment, solidarity, and cohesion — elements consistently reinforced via social 

media inter- actions such as liking, commenting, or sharing. These social interactions create 

networks that inspire individual participation in collective action, as outlined in the Social 

Identity Model of Collective Action (SIMCA) (Blackwood & Louis, 2012), where social 

identity, perceived injustice, and efficacy are central to mobilising collective action (van 

Zomeren et al., 2008). 
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Figure 1: Drivers of Collective Action 

Source: Adapted from Brünker et al. (2019), p. 304. 

This theoretical framework of collective identity and action finds practical manifestation in 

contemporary environmental movements. As Francesconi et al. (2021) argue, FFF has achieved 

a notable balance between strong collective agency and iconic leadership, which is challenging 

for most large-scale movements. While environmental movements have historically been 

shaped by diverse demographics and characterised by distinct traits reflecting the complexity 

of ecological challenges, they traditionally re- quired access to financial, human, and 

informational resources to effect change (McCarthy & Zald, 1977). This resource dependency 

led to the rise of organisations such as Greenpeace, Friends of the Earth, and WWF, along with 

grassroots collectives that allowed resource mobilisation and structured support. The resource 

mobilisation theory (McCarthy & Zald, 1977) sheds light on how these organisations sustained 

and grew their influence, mobilising resources and effectively translating public concern into 

structured, actionable agendas. 

#thereisnoplanetb: Why FFF is Different 

However, FFF represents a departure from this traditional model. Collective social agency in 

FFF enables the movement to function as a cohesive entity, embodying shared objectives and 

a unified message across its global network (Brünker et al., 2019), replacing the need for 

support from large organisations. When analysed through complex systems theory and enactive 

cognition, FFF is a dynamic, multi-layered network composed of interconnected sub-networks. 

This structure resembles a ‘meta-network’ with a fractal and nested design that supports 

collective action, non-hierarchical organisation, and distributed learning (Castellano et al., 

2009). Although FFF International serves as the movement’s core, it comprises numerous local 

chapters, each operating autonomously but interconnected. This bottom-up, self- organising 
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structure has effectively mobilised individuals and coordinated local, national, and global 

actions. The movement’s coordination across countless individual goals and motivations — 

particularly in a network as large and decentralised as FFF — illustrates its ability to achieve 

an integrated structure through distributed leadership (Brünker et al., 2019). 

This distributed leadership model aligns with FFF’s governance approach, characterised by 

self-organisation rather than traditional hierarchy, underscoring a unique form of leadership 

that supports rather than directs. This self-governance enables FFF to remain mission-oriented 

and united in its ethical commitment to combat climate change. It fosters solid internal cohesion 

that motivates ongoing activism among its largely youth-led base (Stratton, 2021). Greta 

Thunberg, FFF’s public face, identifies herself as a spokesperson rather than a leader, 

subverting conventional leadership roles in a way that reinforces FFF’s ethos of decentralised, 

bottom-up action (de Moor et al., 2020). 

#strikeathome: Technology and Interaction 

The movement’s success challenges the traditional logic of collective action, typically linked 

to significant organisational resources and collective identity formation. It adopts some 

elements of the newer concept of connective action, which relies on personalised content 

sharing across media networks (Bennett & Segerberg, 2012). Information and communication 

technologies (ICTs) and the pervasive influence of global issues such as climate change and 

economic liberalisation have facilitated this evolution. ICT advancements reduce the cost and 

logistics of collective action, providing more resilient networks of activists. Digital tools allow 

movements to be organised without physical gatherings. This era of ‘net- worked’ activism 

(Terren & Soler-i-Martí, 2021) connected well-educated protesters across the globe who target 

international bodies and economic elites. FFF’s communication strategies — short, consistent 

messages across social media — help maintain its internal solidarity and external impact, 

enabling it to engage with a global audience and sustain collective motivation (Scheitle, 2020). 

The dual embodiment of FFF in physical and digital spaces illustrates the movement’s enactive 

approach to knowledge as a lived, interactive process. The movement’s origins in Greta 

Thunberg’s solo protest reflect its grounded, embodied beginnings. At the same time, its rapid 

spread through online platforms shows a feedback loop where digital amplification leads to 

tangible actions worldwide (Francesconi et al., 2021). In conclusion, FFF exemplifies a new 

model of collective agency in environmental movements that successfully combines distributed 
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leadership, technological innovation, and youth engagement. The movement’s ability to 

maintain cohesion while operating through decentralised networks demonstrates the evolving 

nature of collective action in the digital age. Yet this organisational innovation must be assessed 

critically: the movement’s dependence on digital infrastructure and youth leadership, while 

enabling rapid mobilisation, simultaneously raises questions about who is included in and 

excluded from this model of activism (Kumar & Singh, 2023).  

Agenda Framing 

The evolution of FFF as a modern protest movement demonstrates a significant shift in how 

environmental activism is framed and communicated. This section explores how agenda-

setting activities took shape within the FFF movement using textual, visual, and satirical 

elements. The agenda-framing strategies that combined personalised narratives with emotions 

and science bridged the gap between the personal and the collective, creating a unique model 

of ‘localised’ activism that was connected to the global movement and was further enhanced 

by digital technologies through which it spread. 

#ourfutureisindanger: Personalising Climate Change 

Modern protest networks often operate with minimal reliance on traditional, hierarchical 

organisation. Instead, they leverage digital media to foster personal engagement, allowing 

individuals to self-organise around shared causes rather than relying on established advocacy 

groups to set the agenda. This move away from traditional solidarity institutions, such as 

political parties and organisations, has led individuals to engage in political action that reflects 

personal lifestyle choices (Giddens, 1991; Beck & Beck-Gernsheim, 2002, p.28). 

This phenomenon manifests in the personalisation of critical issues like climate change, where 

individuals align their activism with their values and consumption patterns. Shim (2024) 

explores the unique frames that situate FFF within a ‘protest paradigm’ that portrays them as 

disruptive or contentious. Activists then actively shape their own narrative by directly engaging 

with audiences on social media. He argues that FFF activists use Instagram not just to share 

information but to build a narrative that brings the global climate crisis to a personal level. By 

sharing individual stories, images, and videos that reflect personal engagement with climate 

issues, they make the broader issue of climate change relatable and accessible. This 

personalisation is essential in appealing to younger generations who connect more with 

personal stories than abstract data or distant narratives (see Figure 2). By bridging both 
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organisational and personal networks, digital tools promote the spread of information and calls 

to action across communities (de Moor et al., 2020). This is precisely what is meant by a 

’personal action frame’: the individual perspective and motivation that, when shaped and 

shared through digital platforms, becomes the building block of collective mobilisation 

(Francesconi et al., 2021). 

 

Figure 2: Personalized Communication 

Source: Fridays for Future India Instagram page, accessed 1 November 2024. 

#letusbreathe: Visual Storytelling and Local Narratives 

The Fridays for Future movement effectively harnesses the power of social media to make the 

complex and often abstract issue of climate change accessible and relatable through visual 

storytelling. The visualisation is flexible in definition and deeply personal, often utilising local 

imagery and videos to illustrate the unique impacts of climate change on specific communities. 

This can be seen through Fridays for Future India’s Instagram page, where topics such as state 

floods, urban heatwaves, and deforestation are discussed utilising local imagery and videos to 

illustrate the unique impacts of climate change on specific communities and places (see Figure 

3). This approach emphasises how global climate challenges translate into local realities, 

encouraging empathy and mobilisation. FFF groups worldwide highlight regional concerns — 

such as deforestation in Brazil, energy dependency in Germany, and waste management in 

India — using visual narratives that link these issues to global climate concerns (Beck & Beck-

Gernsheim, 2002, p.29). 
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Figure 3: Utilization of Local Imagery and Videos 

Source: Fridays for Future India Instagram page, accessed 1 November 2024. 

Activists often convey messages through performative content — short videos, lip-syncs,  

dance, and humorous memes — which resonate with youth audiences and make complex 

environmental issues more relatable. For example, FFF activists in India have used symbolic 

performances, playing multiple roles to critique political indifference to environmental crises. 

Memes often humorously juxtapose environmental messages with local cultural symbols, 

creating relatable content that appeals to younger audiences (see Figure 4). Individual-driven 

action encourages a diverse, personalised agenda frame, moving to appear inclusive and 

adaptable to personal motivations, which can strengthen solidarity among participants across 

digital platforms (de Moor et al., 2020). These actions are furthered by social media, where  

Figure 4: Usage of Memes 

Source: Fridays for Future India Instagram page, accessed 1 November 2024. 
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platforms like Instagram provide activists with a space to not only bypass mainstream media’s 

traditional framing but also to build a community and collective identity through personalised 

yet universally relatable narratives (Beck & Beck-Gernsheim, 2002). 

#howdareyou: Emotions in Agenda Framing 

The emotional dynamics and justice framing of FFF represented a distinctive approach to 

environmental activism, where affect and equity considerations were deeply intertwined. 

Research indicates that FFF activists experienced a complex emotional landscape that drives 

and sustains their involvement in climate action. The movement effectively channelled what 

Kleres & Wettergren (2017) described as ‘emotional energy’ into collective action, 

transforming individual anxiety and frustration into powerful mobilising forces. Studies of FFF 

participants revealed that climate anxiety catalysed action when coupled with collective hope 

(de Moor et al., 2020). This emotional duality was particularly evident in how young activists 

framed their engagement — combining urgent concern about climate impacts with an 

optimistic belief in collective power for change. The movement’s success in mobilising 

millions globally can be partially attributed to what Thunberg calls ‘rational anxiety’, where 

emotional responses to the climate crisis are validated and redirected toward constructive 

action (Joost et al., 2020).  

#fightingforabetterworld: Identity and Collaboration 

The influence of these narratives can be understood through research which finds that social 

identities and activist self-identity strongly predict participation in environmental protests, 

particularly in the FFF movement (Fridays for Future, 2021). This suggests that identifying 

personally with FFF and embracing an activist identity may be a more powerful motivator for 

collective action than simply holding pro-environmental values. By framing individual 

experiences within broader narratives, this approach strengthens community bonds through 

shared stories, uniting diverse accounts into a universal message of climate justice (Beck & 

Beck-Gernsheim, 2002). 

FFF’s reach extends beyond environmental activism into collaborations with external networks 

like Sci- entists4Future and Entrepreneurs4Future, which enrich the movement’s knowledge 

base and expand its influence across scientific and professional sectors (Scientists 4 Future, 

2024). These alliances have allowed FFF to access scientific expertise and practical 

sustainability strategies. FFF becomes a hybrid organisational structure where traditional 



Electronic Journal of Social and Strategic Studies Vol. 7 | Issue 1 

Date of Publication: 31 May 2026 Apr-May 2026 

DOI: https://doi.org/10.47362/EJSSS.2026.7107  

Received: 09 Apr 2026 | Revised: 17 May 2026 | Accepted: 18 May 2026 135 

advocacy groups work alongside digitally mobilised, decentralised networks. This hybrid 

model enables a unique approach to framing issues based on structured advocacy and 

spontaneous digital engagement. The agenda is framed through a collaborative process, where 

institutional goals are interwoven with grassroots contributions, creating a multi-layered action 

frame that appeals to a broader public (Chadwick, 2007).  

#climatechangeishere: Localised or Globalised Agenda Framing? 

By highlighting how climate change affects specific local environments, FFF makes the global 

crisis feel immediate and personal. To make a case for India, I draw from a study conducted in 

Barcelona (Terren & Soler-i-Martí, 2021) which highlights the ‘glocal’ and transversal 

approach to activism. According to the study, ICTs allow FFF activists to network 

internationally while organising local events and campaigns. They have a global vision but act 

locally on regional issues and tailor their campaigns to resonate with local communities. This 

means that while the global identity binds the movement, each chapter adapts its goals to local 

contexts, addressing community-specific concerns like air pollution, waste management, or 

urban green spaces while also targeting city-level policy changes, helping build community 

resilience and encouraging citizens to hold local officials accountable (see Figure 5). In doing 

so, local chapters do not simply reproduce the global frame but actively reshape it through 

personal action frames that reflect their own political and ecological realities 

There is a sense of transversality that integrates various social, economic, and political issues 

into the climate agenda and reflects a broader trend wherein activists advocate for 

interconnected social justice concerns, recognising the overlap between climate change and 

other societal issues (Bennett & Segerberg, 2012). This was seen through a focus on material 

and post-material issues such as access to public services or global warming and an emerging 

cosmopolitanism that rested on acknowledging everyone as worthy human beings regardless 

of our differences. 
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Figure 5: Region-specific Issue Depiction 

Source: Fridays for Future India Instagram page, accessed 1 November 2024. 

This can also be connected to what Rajan (2024) describes as ‘universal justice’ frames created 

by the youth-led climate justice movement, which has far-reaching consequences leading to 

the deviation of children from adult capitalist ideology. In India, this phenomenon could be 

seen in the Disha Ravi case (Ellis-Petersen, 2021), where climate justice was read through 

farmers’ protests, among others. As theorised by Cederlöf & Sivaramakrishnan (2006), the 

collision of globally circulating justice frames with India’s specific histories of resource 

conflict and state repression produces outcomes that cannot be predicted from the movement’s 

global logic alone. The Disha Ravi episode is a case study in how a universalist climate frame 

becomes a site of geopolitical contest when it intersects with the state’s interest in containing 

dissent. 

The movement’s success in creating what can be termed ‘glocalized’ activism demonstrates 

how modern environmental movements can effectively navigate between local specificities and 

global objectives. Through its innovative use of digital platforms, strategic partnerships, and 

emphasis on personalised engagement, FFF has created a multi-layered framework that allows 

for both individual expression and collective action. 

#climatechangeisreal: The Dependence on Science 

FFF is distinguished by its strong reliance on scientific knowledge, which informs its activism 

and educational messaging. From its inception, FFF has emphasised the critical role of science 

in understanding and addressing the climate crisis, often showcasing climate data and scientific 

findings to underline the urgency of climate action (Francesconi et al., 2021). Through 
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campaigns such as ‘Unite Behind Science’, FFF encourages public alignment with the 

scientific consensus on climate issues and promotes science-based solutions (Whang, 2020), 

positioning science as the authoritative foundation for climate advocacy (Evensen, 2019). This 

commitment to science has bolstered FFF’s credibility and enabled it to collaborate with 

climate scientists and institutions. 

FFF’s science-centric approach is a bidirectional conduit, bridging the scientific community 

and the general public. This role allows FFF to reframe complex climate data into accessible 

messages, effectively translating scientific findings for broader audiences. By actively 

endorsing the work of scientists and integrating these insights into its activism, FFF fosters a 

deeper public understanding of climate science, countering misinformation and promoting 

climate literacy (Hagedorn et al., 2019). In India, FFF also does this through its Instagram page 

(see Figure 6)  

Figure 6: Translating Scientific Discourse  

Source: Fridays for Future India Instagram page, accessed 1 November 2024 

Unlike many social movements, FFF’s unique, science-oriented structure has attracted 

significant support from scientists. In 2019, over 3,000 scientists endorsed FFF’s climate strike, 

validating its calls for immediate action (Han & Ahn, 2020). Through such collaboration, FFF 

establishes itself as a credible mediator of scientific knowledge, amplifying climate warnings 

and demands for systemic change. 

FFF’s educational role extends beyond the mere dissemination of climate facts. It integrates 

science- based learning into its activism, creating a paideutic, or educational, environment 

where activists engage with scientific knowledge dynamically, adapting it for diverse social 

and ecological contexts. FFF draws from the concept of enactive learning, where activists 
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develop knowledge through active engagement with the climate crisis. This framework fosters 

an adaptable approach to climate education and positions FFF as a powerful social learning 

network. However, this science-centric model also carries an epistemological risk: by 

privileging formal scientific knowledge as the authoritative basis for climate advocacy, FFF 

may inadvertently marginalise indigenous and local environmental knowledge systems that 

have historically sustained environmental resistance in the Global South (Cederlöf & 

Sivaramakrishnan, 2006). 

Conclusion 

The Fridays for Future movement represents a significant evolution in environmental activism. 

Throughout this paper, I have identified key dimensions that characterise FFF’s unique 

contribution to social movements: the clever use of technology for mobilisation and agenda-

framing, the shaping of a unique collective conscience through personalised action frames, and 

the negotiation of the global-local tension through glocalized forms of engagement. However, 

as the theoretical framework established at the outset of this paper makes clear, celebrating 

these achievements must not come at the cost of rigorous analysis. 

Applying Della Porta and Diani’s multi-dimensional framework, FFF has been demonstrably 

effective at broadening public discourse, partially effective in shifting policy agendas in select 

national contexts, and largely unproven in producing institutional transformation. The agenda 

framing analysis reveals how this mobilisation is sustained — through emotionally resonant, 

science-backed messaging that bridges the personal and the collective, and through visual 

storytelling that makes the abstract crisis of climate change locally legible. Yet these same 

strategies contain the seeds of the movement’s limitations: the emphasis on digital platforms, 

school strikes, and science literacy as primary repertoires of contention presupposes a 

participant who is urban, educated, and digitally connected. 

Most significantly, the engagement with Cederlöf and Sivaramakrishnan’s work on South 

Asian environmentalism reveals that FFF’s global justice frame, while powerful in mobilising 

urban, digitally connected youth, sits uneasily alongside the ’environmentalism of the poor’ 

that has historically characterised environmental politics in India. Where FFF frames climate 

action through school strikes and Instagram campaigns, it draws on repertoires of contention 

that resonate among English-educated, digitally connected youth far more than among 

communities whose environmental struggles are inextricably tied to immediate livelihood 
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concerns. Its alliance with established scientific frameworks, while lending credibility, can 

simultaneously reinforce epistemological hierarchies that privilege Western scientific 

knowledge over indigenous and local environmental knowledge systems — what scholars term 

‘epistemic closures’ that narrow the possibility of plural pathways toward environmental justice 

(Ghosh & Joshi, 2022). 

This tension is exemplified in the Indian context, where Greta Thunberg’s association with FFF 

has be- come a double-edged sword. While the movement’s presence in India signals global 

interconnectedness, the actor-centred framing of environmental problems that challenge 

India’s development trajectory has drawn criticism as Western imposition (Olstedt, 2019). 

Consequently, what began as a youth-led climate movement has become entangled in broader 

geopolitical narratives about Western influence and Global South development priorities, 

potentially undermining its original intergenerational justice framework? This proves that 

while FFF has successfully globalised climate consciousness and mobilised unprecedented 

youth participation, its implementation reveals complex tensions, particularly in North-South 

dynamics. These tensions highlight how even well-intentioned global movements can 

inadvertently reproduce existing power hierarchies and epistemological biases (Kumar & 

Singh, 2023). 

This analysis of FFF reveals several critical areas for future research. A key priority is 

conducting comparative analyses across different Global South contexts to understand how the 

movement’s reception and impact varies across cultural landscapes. Future research should 

examine how power dynamics manifest within supposedly horizontal movement structures and 

what strategies might mitigate unintended power imbalances. Scholars should also investigate 

successful models for local adaptation, exploring how movements can maintain global 

coherence while accommodating local environmental priorities.  Finally, research should 

examine how generational identity functions differently across cultural contexts and interacts 

with other forms of social hierarchy in environmental movements. 
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